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SUCCESSFUL ENTERPRISE RISK MANAGEMENT

ENTERPRISE RISK MANAGEMENT

UNSUCCESSFUL ENTERPRISE RISK MANAGEMENT

LONG TERM CAPITAL MANAGEMENT

INCREDIBLE ENTERPRISE RISK MANAGEMENT



Three	kinds	of	successful	ERM

1. Lucky
2. Serendipitous
3. Successful



SUCCESS REQUIRES	OBJECTIVES

All	else	is…
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Scott	Adams

Losers	have	objectives;	
winners	have	systems.



My	System(s)

Learn

The	‘10%	Solution’

Plan	B
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Move	towards



The	10%	Solution



Plan	B



ISO31000	is	a	System



ISO31000	Systems	and	Tools
• Bow	Tie

• Swiss	Cheese

• Psychology

• 4As	4Cs

• CASE
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OVER	UNDER	THROUGH



What	and	Where



CONCLUSION

SUCCESS	=	OBJECTIVES

WINNERS =	SYSTEMS

–Continual	learning
–10%	Solution
–Plan	B

RESILIENCE	=	PERSISTENCE



OBJECTIVES	

SYSTEMS	

PERSISTENCE



Objectives

Systems

Persistence

Successful	
Enterprise	

Risk	
Management

=
Successful 

Enterprise 

Risk 

Management



Brought	to	you	by:	JulianTalbot.com


